
Making Waves:

Mid-Year Report 
of 

Progress

Prepared by Andrew E. Kelly (Andy)
Superintendent
Noth Beach School District



North Beach School District Goals
1. Create an adult culture with high expectations, ample 

support and rigorous accountability that ensures an 
equality in outcome for each of our scholars.

2. Understand the detailed data profile of our North Beach 
student achievement and what that data indicates 
about the systems and structures that are working in 
North Beach. Use the data profile to create metrics to 
ensure the continual growth of our students.
1. Become the highest performing district in Grays Harbor by June 

of 2020.
2. Become the highest performing district, under 1000 students, in 

the State of Washington by 2024



North Beach School District Goals, cont.
3. Build a system of support to ensure the social, emotional 

and academic success of each of our students, 
especially those in identifiable sub-populations. (SPED, 
poverty, etc)

4. By January 2020, create a long term facility use plan that 
ensures the health and vitality of our district properties 
including a plan to utilize the old district office and build 
a new Pacific Beach Elementary School



Create an adult culture with high expectations, ample 
support and rigorous accountability that ensures an equality 

in outcome for each of our scholars.

District Code of Cooperation 
(August 2018)

Unified board/supt./district 
goals

 Individual school 
improvement plans

Multi-year contracts with 
NBEA and PSE

 Targeted new hires to 
support (HS principal, 3rd

VP/AD, SPED director, 
Title/LAP/HC at PB, paras as 
needed)

Clarity around evaluations 
and responsibilities

 Job description development 
(transportation, facilities, 
district support staff)

Purchase/Implementation of 
new HR system, online 
purchase requests, robo call

 Scheduled monthly 
association leadership 
meetings

 Speedy resolution of class size 
and contract issues 



Create an adult culture with high expectations, ample 
support and rigorous accountability that ensures an equality 

in outcome for each of our scholars.

North Beach Leadership 
meetings bi-weekly

Frequent classroom 
walkthroughs

GLAD training

District-wide professional 
development 
calendar/plan



Understand the detailed data profile of our North Beach student 
achievement and what that data indicates about the systems 

and structures working in NB. Use the data profile to create 
metrics to ensure the continual growth of our students.

Analyze district SBAC data

Contract with School 
Turnaround, WA for 
iREADY/intervention 
support

Ensure iREADY
implementation 2-10

Consistent DIBELS K-2

Create red, yellow, green 
leveled student rosters for 
intervention/support

 Intervention structure to 
accelerate growth for 
students

Common district-wide 
student handbook and 
expectations

Create opportunities for 
students
 PSAT for all 10/11th graders
 On site SAT
 Student Support Center
 Remote Running Start 

Options



Understand the detailed data profile of our North Beach student 
achievement and what that data indicates about the systems 

and structures working in NB. Use the data profile to create 
metrics to ensure the continual growth of our students.

Focus on communication
 Conferences
 Multiple Opportunities for 

Success

SPED restructure

 IEP compliance

Highly Capable launch @ 
PB





Build a system of support to ensure the social, emotional and 
academic success of students, especially those in 
identifiable sub-populations. (SPED, poverty, etc)

Hire additional staff person-
McKinney-Vento focus, 
student needs

Creation of clothes closet, 
meet student and family 
needs in 
food/housing/emergency 
care

 Social/emotional groups at 
JH/HS and OSES

Create/Hire Indian Education 
Coordinator who works in all 
buildings

 Improving/vibrant parent 
and family organizations in  
each building

 Focus on school climate at 
JH/HS to maximize learning 
for students

Development of Student 
Success Plans to support 
struggling students





Create a long-term facility use plan that ensures the health and 
vitality of our district properties including a plan to utilize the old 

district office and build a new Pacific Beach Elementary.

Build relationships with 
community stakeholders

Move district office to 
JH/HS

Formalize structures to 
clean and care for each 
building

Long Term Facilities 
Committee-meeting 
February 20th



#riseABOVEtheTIDE
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